Environmental Responsibility Policy
Mission:
Las Vegas Sands Corp. is committed to environmental responsibility by promoting sustainable development, reducing the impact
of our operations on the natural environment, as well as enhancing the comfort and well-being of our guests and Team
Members.
Strategy:
Sands ECO360 is a global sustainability strategy with the primary objective to continuously improve our stewardship of the
environment. The strategy is aligned with the United Nations Sustainable Development Goals (SDG), specifically focusing on
areas most material to our operations (SDG6 Clean Water and Sanitation, SDG7 Affordable and Clean Energy, and SDG12
Responsible Consumption and Production). Sands ECO360 consists of the following four priorities:
1.
2.
3.
4.

Green Buildings
Environmentally Responsible Operations
Green Meetings and Events
Stakeholder Engagement
Green Buildings: Innovative building design and responsible construction practices not only preserve biodiversity, minimize
the immediate impacts associated with extraction, transportation and manufacturing of building materials, but also provide
the foundation for the conservation of natural resources during the years of operation.





We develop our Integrated Resorts with the utmost respect for the hosting communities. We incorporate our robust
Sustainable Development Standards to ensure environmentally responsible design and construction practices.
As we remodel, rebuild, and refresh areas at our existing resorts, we also make sure our Sustainable Development Standards
are followed to maximize efficiency and minimize the environmental impact of building renovation.
We research and analyze new cutting-edge technologies and innovative practices to identify the most appropriate
conservation methods for our organization.
Environmentally Responsible Operations: On average, the operation of a building over its lifetime considerably exceeds
the initial environmental impacts of construction. Implementing environmentally sound operational practices reduces
natural resource consumption, improves air quality, and enhances the health and comfort of our guests and Team Members.





We are committed to conservation of natural resources (in particular, energy and water) as it is the cornerstone of our
Sands ECO360 Program.
We focus on waste management, recycling and donations to minimize waste generated by the resort operations and divert
the recyclable commodities from the landfill.
We incorporate life-cycle analysis into the purchasing decision-making process by considering the raw material extraction,
manufacturing process, product composition, delivery logistics, and the final disposal. Environmentally and socially
responsible products and materials benefit our guests, Team Members, communities as well as the planet.
Green Meetings and Events: Sands ECO360 Meetings is a holistic approach to providing sustainable choices and options to
meeting planners, clients and attendees.





We operate high performance facilities with sustainability measures and technologies that reduce the environmental
impact of the events in our buildings.
We collaborate with non-profit organizations to design custom volunteer experiences for our meeting clients to give back
to the host community.
We provide a selection of wellness offerings to help our attendees maintain their healthy routines while traveling.
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Stakeholder Engagement: Increasing the understanding of sustainability through communication, awareness and
partnerships with our Team Members, local communities and other stakeholders is the foundation of the Sands ECO360
Program.




We are dedicated to providing a safe, healthy and environmentally friendly workplace. We provide many opportunities for
our Team Members to learn about and participate in our sustainability efforts.
We strive to establish strategic partnerships with various organizations and stakeholders based on shared values and
objectives to create transformational change in the regions and locales in which we operate.
We pride ourselves in using third party rating standards (such as CDP and DJSI) and certifications (such as LEED•, Green
Mark in Singapore and Macao Green Hotel Award) to validate our environmental achievements, better measure and
manage our sustainability performance, and further improve our strategy.

Governance:
Sands ECO360 Global Sustainability is overseen by the Executive Vice President and Chief Financial Officer, who is also a board
member. The strategic direction for the program is set by the Senior Vice President, Chief Procurement and Sustainability
Officer. The Global Sustainability department develops the company-wide sustainability strategy, leads sustainability programs,
provides global measurement and reporting, and ensures evaluation and sharing of best practices. Local sustainability
departments are responsible for managing Sands ECO360 initiatives at the property level. These sustainability departments
work closely with property Green Councils on implementation of sustainability programs. Green Councils consist of
representatives from departments such as Hotel Operations, Housekeeping, Food and Beverage, Facilities, Human Resources,
Procurement, Finance, Marketing, and Meeting and Convention Services.
We promote responsible business conduct that upholds environmental regulatory requirements, and demonstrates industry
leading practices where formal legal standards are not in place.
We value input and feedback from many different stakeholder groups. Their expertise and knowledge contribute to identifying
key material issues – in our case, energy, water, and responsible consumption – and help shape our approach to sustainability.
Environmental Management System:
We use a formal environmental management system to identify the impacts of our operations, establish priorities, set
performance goals, initiate projects, and continuously monitor and improve the Sands ECO360 program.

We encourage our Team Members to participate in our sustainability efforts. We can all make a difference by protecting
the environment and supporting our communities.

Approved and signed by:

Patrick Dumont
Executive Vice President, Chief Financial Officer and Board Member
Las Vegas Sands Corp.
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